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9. EEMP TAREAS INICIALES B


Presenter
Presentation Notes
We still at the Start up stage – not yet started the cycle.

Refer to large visual of this on wall (keep up as reference throughout course). 



Objetivos de la sesion

Al final de la sesion usted serad capaz de:

® Aplicar enfoques participativos para el
involucramiento de las partes interesadas

® Organizar y conducir reuniones con las partes
interesadas

® Describir los conceptos basicos del co-manejo
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Presenter
Presentation Notes
Start Up B activities are ONGOING throughout the life of EAFM (unlike Start Up A tasks which are one-offs). So what we talk about now, we need to keep on doing throughout EAFM cycle- so we will keep coming back to these and referring to them, i.e..
Work in participatory way with stakeholders
Use meetings/ workshops
Apply co-management principles


Involucrando a las partes interesadas

® Importante involucrar a las partes interesadas a
través del proceso EEMP

® Esimportante contar con las partes interesadas
desde el principio y mantener su interés

® El equipo EEMP necesitara habilidades para tratar
a las personas (p. ej. facilitacion, manejo de
conflictos, etc.)
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Presenter
Presentation Notes
We will practise these people skills later.



Participacion

La participacion
activa de las
personas esta en el
centro del EEMP

Entonces, ;qué queremos decir con participacion?
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Presenter
Presentation Notes
From the beginning we see that PARTICIPATION is key. Remind participants that on day 1 pm we referred to increased participation as one of EAFM principles (# 3).
Refer to participants’ ideas on flipchart from bus stop activity. 
Remind participants that Module 9 and People Toolkit contain lots of information and tips on participation- refer to this throughout rest of session.


Principios clave de la participacion

Dejar a un lado sus propias ideas No dominar
y puntos de vista

Respeto de las
costumbres locales,

FUEITIEYEL U [EUOES0 @l idiomas y experiencias

aprendizaje, cambio y
accion
Creer en las personas y
sus habilidades

Escuchar y construir
una relacion y confianza
Permitir que todas las

personas sean
escuchadas

Trabajar con partes
interesadas
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Ser flexible



Presenter
Presentation Notes
These are some of key principles of participation. These include letting go, respecting others, facilitate not control, listening and building rapport. 

One common expression is ‘hand over the stick’, referring to culture in which whoever is holding the stick/ shell/ other has the right to speak. The Idea is that we need to give space for others to express their concerns/ views (and not impose our own).
Refer to participants’ ideas on flipchart from bus stop activity. 



Objetivo de los enfoques participativos

Empoderamiento
Conciencia

Sentido de
pertenencia

Confianza del grupo

e

".&g—n*( -
TSR

9. EEMP TAREAS INICIALES B



Presenter
Presentation Notes
The aim of any participatory approach is to (i) strive to let all be heard (ii) empower the less powerful, (iii) gain group cohesion and ownership and (iv) identifying opportunities

Remember to point out about those without a voice (women, ethnic minorities, youth… ) in the face of the more dominant members of community/ department. NB. Trainer must stress importance of consulting/ including those less visible/powerful stakeholders throughout EAFM process.
Why participation is essential:
Empowering process =Encourages independence and self confidence
Catalyst - can be quick and cost effective 
Greater sense of ownership amongst stakeholders
Range of stakeholder perspectives included
Promotes action
Literacy is not prescribed
Subjective insights are given value
Builds relationships & partnerships




Facilitando la participacion de las
partes interesadas

Reuniones ‘ Muchas personas involucradas

Talleres ‘ Pequenos grupos — cuestiones técnicas

Discusiones de grupo focalmmmml) Pequeios grupos - problemas especificos

Entrevistas ‘ Puntos de vista a profundidad con personas
selectas

Cuestionarios/encuestas ‘ Gran numero de personas para puntos de vista
diversos
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Presenter
Presentation Notes
This slide is here to remind participants about participatory nature of EAFM- need stakeholder input right through the process. Range of techniques available, each with their own strengths and weaknesses. This slide summarizes a few of them. More in the People Toolkit.

More detailed background info
Methods here mirror methods outlined in Start Up A and specifically for data collection 1.3 (scoping). Discuss how different methods can be used at different stages of EAFM step 2 (and other). See People Toolkit n. 3-6. You can have initial workshop with many, then FGDs to hone in on certain issues. Or you can have FGDs to brainstorm issues and then have wider collective consultation using surveys. 
-Focussed stakeholder discussions  are an  essential  tool  for developing an understanding the issues in the fishery and the factors affecting  the fishers  or other stakeholders that interact with it.  In particular, stakeholder discussions can reveal  conflicts,  economic factors or local knowledge which  may greatly influence the  sort of  objectives and management actions developed under the EAFM plan. 
Link to participation and possibly mention history of participatory approaches if you are familiar with them (such as RRA- Rapid Rural Appraisal; PRA= Participatory Rural Appraisal; PLA= Participatory Learning + Action).
All EAFM steps involve stakeholder meetings/ workshops
Invite ALL stakeholders to meeting(s). Note: a representative might be chosen to follow through. Include all people affected by the plan (+ve and –ve effects) . Hold multiple/ grouped meetings. See Module 9, section 3. Meetings is one of the main methods for community organising and co-management. 
Challenges: complex linkages across sectors, across boundaries, within a country vertical: (national – local) and horizontal (between different users of natural resources).
Think of less visible stakeholders (women, poor, landless, ethnic groups…). How can you access their views? How can they be included in EAFM planning process?





En grupos

Grupo A: iDibujar un facilitador muy BUENO!
Grupo B: jDibujar un facilitador muy MALO!

iNo se permiten palabras habladas o
escritas!
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Presenter
Presentation Notes
Set up the activity. See explanation in session plan. Ask participants to think from their experience: good facilitation- what are main elements? Badly facilitated workshop/ meeting: what were main reasons? This is to get participants thinking about facilitation.  Quick review of main facilitation skills (patience, listening skills, ability to foster trust/ confidence, respect for others, flexibility, empathy… Trainer refers participants to Module 9, section 1 and People Toolkit. These have much more detail on facilitation, tips, how to facilitate meetings/ workshops, attitude of facilitator, etc. Can all be referred to for sessions on co- management/ conflict/ all steps that involve meetings).


El EEMP involucra...

® Coordinacion

® Consulta

® Cooperacidon
® Negociacion Co-manejo
® Tomar decisiones en

conjunto
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Presenter
Presentation Notes
You will recall that the principles of participation as well as coordination and cooperation were important for EAFM. These are achieved  through co-management that will involve negotiation and joint decision making.


Co-manejo...

Acuerdo de asociacion donde las partes
interesadas comparten la
responsabilidad y la autoridad para el
manejo de la pesqueria, con diversos
grados de poder compartido
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Presenter
Presentation Notes
This is one definition of co-management. The phrase with varying degrees of power sharing is explained in the next slide.


Grados de poder compartido

Mas Control comunitario
Asociacion

Asesor

Cooperativa
Consultivo
Comunicativo

Informativo

Menos
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Presenter
Presentation Notes
Degrees of power sharing can be drawn as a continuum ranging a low base of simply being a mechanism for information sharing right through to full power in community control.


Elementos clave del co-manejo:

® Trabajar juntos - compartir el poder
® Mejor didlogo y comunicacién

® Reduccion de conflictos

® Aprender juntos

® Compartir costos y beneficios

® Compartir éxitos y fracasos
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Presenter
Presentation Notes
Key elements 
Working together – sharing, especially through empowerment
Better dialogue and communication 
Reducing conflicts
Learning together
Sharing costs and benefits
Sharing successes and failures



Ejemplo: Klong Mauri,
provincia Phang Nga, Thailand

Conflicto entre los criadores de
ostras y los pescadores de
almejas

Se llevé a cabo un taller publico
para reunir a las partes

interesadas y discutir problemas
e identificar posibles soluciones

Ahora existe un acuerdo de co-
manejo que involucra a los dos
grupos de pescadores
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Presenter
Presentation Notes
Phang Nga province Thailand: conflict arose between oyster farmers whose stake cultures were restricting the access of clam fishers to their fishing grounds. This conflict was resolved through a participatory process. More specifically, a public workshop was held that brought together stakeholders to discuss and identify potential solutions. Ultimately this resulted in a co-management arrangement between the two different fisher groups.
 
Optional 2nd example: South India alternate day scheme. A  fishers’ organization was confronted with the need to reduce fishing  effort. This typically requires vessels and fishers to leave the fishery. This would have placed impossible decisions on the group as to who would leave or stay and they finally conclude that by using an alternating fishing day  approach, they could retain the same number of vessels and fishers but halve the effort. This voluntarily enforced scheme through the south Indian fishers Federation is one of the few examples where fishers have acted to reduce their fishing effort. 
 

 


Preparar a las partes interesadas
para participar activamente:

Incremento de concientizacion

® El conocimiento empodera a las personas y mejora su
capacidad para participar (conciencia de cuestiones
ambientales, sociales/de gobernanza)

® Los métodos pueden incluir :

- capacitacion, discusiones de grupo focal, campanas
de comunicacion, historias y resumenes de politicas
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Presenter
Presentation Notes
A lot of effort needs to be put into preparing stakeholders to engage. This must involve awareness raising, as knowledge empowers people and improves their ability to take part. A range of awareness raising tools are available (see Tool 9). 


Preparar a las partes interesadas
para participar activamente (cont,)

Movilizacion de la comunidad

® Las partes interesadas se organizan para llegar a
un consenso sobre intereses e inquietudes

® Los métodos pueden incluir:

- educacion ambiental, creacion de alianzas y
redes y desarrollo de la capacidad humana
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Presenter
Presentation Notes
As well as awareness building, the EAFM Team will need to mobilize different stakeholders in what is known as community mobilization (see Tool 10).


Evaluar el interés y el compromiso de

las partes interesadas
Las partes interesadas tendran diferentes niveles de interés

en el proceso

Cierta conciencia
de los problemas

con la pesca
Parte interesada 1
Parte interesada 2
Parte interesada 3 X
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Preocupacion
por estos
problemas

Disposicidony Accion
capacidad de necesaria
tomar acciones

para resolver

estos problemas



Presenter
Presentation Notes
Know your stakeholders, We used a 2x2 matrix earlier in Startup A to identify stakeholder groups Another tool to asses individual interest within a group is a stakeholder engagement matrix that is explained in Tool 18.  Also gets you to focus on actual actions/ways forward to get ‘buy in’ from different stakeholders. 
Ask question: How ready are stakeholders to embark and commit to the EAFM process? You can have a simple matrix and agreed criteria and then groups can plot various stakeholders onto this matrix. This builds on stakeholder analysis they did earlier. This would be done by EAFM team.
NB. If this exercise is done ideally with key stakeholder (i.e. after task vii), the chances are result would be slightly different, as there would be representatives of key stakeholders doing the actual analysis. This tool can be used more than once. It is good practice to do same exercise 1 year on and see if stakeholders have moved places (acts as a form of monitoring/ assessment).




Mensajes clave

® Elinvolucramiento de las partes interesadas se inicia
desde las tareas iniciales, pero continua durante todo el
proceso del EEMP

® ElIEEMP implica el desarrollo de acuerdos de co-
manejo, por lo que las partes interesadas participan en
la planeacion, implementacion, asi como en la
evaluacién y adaptacion

® La participacion de las partes interesadas requiere
habilidades para tratar con las personas y hay una serie
de herramientas que pueden ser utilizadas
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Presenter
Presentation Notes
Self explanatory


Escuchar activamente en grupos de tres

1. Dos de ustedes discutan ejemplos de co-manejo con los que estan
familiarizados / han experimentado / conocen (piensen en los
temas que se acaban de discutir)

2. Latercera persona observa (puede tomar notas) y luego
retroalimenta. Cambien de roles para que todos tengan la
oportunidad de hablar y observar.

Practicar el escuchar activamente:
© Parafraseando

© Aclarando
© Contacto visual
© Lenguaje corporal
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Presenter
Presentation Notes
Aim of this activity is to practise active listening. Secondary aim is to share experiences/ tips to foster support (on e.g. co-management, or another topic related to Start Up B). 
NB: Trainer needs to explain what is meant by ‘paraphrasing’ (using your own words to repeat something back to someone; and ‘clarifying’). Also explain importance of eye contact and body language to support listening (culture-dependent). All 3 participants in group must get a chance to speak and observe, so each exchange is only couple of minutes. Trainer be strict about timekeeping; only 3 minutes for each discussion.
Ideas for discussion content: relate to Asia context- elicit examples of co-management they have seen/ experienced/ know of. What works, what are challenges? 
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